NAGALAND ELECTRICITY REGULATORY COMMISSION (NERC)

NAGALAND : KOHIMA

No. NERC/TARIFF/CONV/2012




   Dated 23rd March, 2012

PUBLIC HEARING

After having admitted the ARR & Tariff Petition for the FY 2012-13, the Commission directed the Department of Power, Nagaland (DPN) to publish the Petition in newspapers in an abridged form duly inviting Comments/Objections from public / stake holders.

In order to ensure transparency in the process of determination of tariff as envisaged in the Electricity Act, 2003; the DPN arranged publication of petition in an abridged form in leading newspapers inviting for objections / comments, if any. Due date was fixed as 14th March 2012. The DPN or the Commission did not receive any objections / comments from the public.

The Commission arranged for issuing of notice in newspapers for Public Hearing before the Commission. Accordingly, the Public Hearing was conducted on 23rd March, 2012. 

Queries/Objections

1. Massive power theft prevails; but the Department is not taking suitable/appropriate steps to control such malpractices. Why the DPN is trying to make up the losses on account of the above by increasing the Tariff which will burden only the honest paying consumers? As the DPN is a government department, why not the govt. bear the revenue losses instead of raising the Tariff? 

Reply by DPN:

In order to control T & D losses, the department officials, in addition to various measures such as conducting of raids to detect and penalize the people who are indulging in open theft of energy including malpractices such as Meter Tampering etc; the DPN is in the process of implementing the following:

(a) Communitization (for rural areas):
Out of around 1,300 villages within the State, DPN has implemented the Communitization  Scheme  covering  around  500  villages  upto  2010-11  and by 

March 2012, the DPN is targeting to cover up the remaining villages in order to achieve 100% Communitization in the rural areas.

Under the above scheme, management of revenue collection in the villages are being entrusted to the Village Electricity Management Board (VEMB) under the overall supervision and control of the Village Council. With the people participation in the management of their own affairs, open theft of energy and other malpractices are controlled to a large extent.

(b)  R-APDRP Scheme (for urban areas):

Under this scheme of the Government of India, 9 (nine) towns in the State is targeted to be covered by Computerized Billing and Monitoring of the energy consumed at various levels of consumption.

Hence, after the implementation of the aforesaid scheme, T & D losses are expected to come down to a large extent.

2. Stressing further on the matter of controlling the so called T & D losses and power theft, why the Department do not opt for underground cabling system especially in plain areas like Dimapur town?

Reply by DPN:

As the same would involve huge financial implication, the DPN will examine and work on the matter.

3. The State has coal deposits to set up Thermal Power Stations and major rivers to set up Hydro Electric Projects. Why the DPN, without setting up the aforesaid generating stations continues to purchase power from other states?

Reply by DPN:

Against the present power requirement of around 100 MW, the State owned generating station i.e. 3x8MW Likhimro Hydro Project, is the only internal source that cater to the power requirement in the State.

The DPN is exploring ways and means to develop 2 (two) major generating stations i.e. Tizu-Zungki Hydro Electric Project and Dikhu Hydro Electric Project with a generating capacity of 150MW and 140MW respectively.

4. The establishment charges of the Department have to be borne by the State Government like any other department in the State. Hence the same should not be included in the Annual Revenue Requirement (ARR) while determining the Tariff.

Comments by the Commission:

Tariff determination procedures require that the expenditure for employees cost, R&M expenses and Administration & General expenses are required to be included in the Annual Revenue Requirement (ARR). Hence, establishment charges cannot be excluded while determining the Tariff.

5. It is understood that the Department is making a Private Firm to operate and run the Likhimro Hydro Electric Project by paying Operation and Maintenance (O&M) charges to the said firm. Why the Department is not in a position to run the only state owned generating station?

Reply by DPN:

Apart from expertise which the Department may have deficiency in certain aspects of running the plant which would require imparting training to the operating personnel; under the Government’s prevailing system of release of funds to the departments, the DPN do not get regular flow of funds even against allocated provisions for Operation and Maintenance (O & M) activities. Without timely maintenance, it is impracticable to run generating plants.

Under the above circumstances, the aforesaid generating station was outsourced to a private firm for a period of 10 (ten) years.

Although, the Private Firm also do not get regular flow of O&M funds from the Government, the firm keeps the plant running by employing their own resources which are recouped as and when the O&M funds are released by the Government.

For Creating Public Awareness in the matter of timely payment of Electricity Bills and quality supply of power:

In order to create Public Awareness, the DPN may hold sittings with the Press Club as such organizations have the platform that can generate public support.

On the position stated by the Department regarding inability to get regular flow of O&M funds, it was pointed out that the Power Sector being under the purview of the Maintenance of Essential Services Act, the DPN should seek for some relaxation in matter of release of fund to meet urgent O&M expenditure for the Power Supply System.

It was further mentioned that in the Department of Nagaland State Transport (NST), the State Government extends some relaxation in release of fund for running the buses without any interruption of scheduled services.
The list of persons who attended the Public Hearing are as follows:

1. Mr. T. Meren Paul.

2. Mr. C.R. Lotha.

The officers of the DPN who attended the Public Hearing are also listed herein below:

1. Er. Imli Ao, Addl. Chief Engineer.

2. Er. Wabangmeren Jamir, Executive Engineer.

3. Er. P.T. Philip, Sub-Divisional Officer.
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