MINUTES OF THE 6TH MEETING OF THE SAC HELD AT NERC’s COURTROOM, KOHIMA ON 23rd NOV., 2012.

The following Members and Ex-officio Members attended the meeting:-

1. Mr. C.R.Lotha, Member.

2. Mr. Kezhokhoto Savi, Member.

3. Mr. Y.Nuklu Phom, Member.

4. Mr. Neichute Duolo, Member.

5. Capt. Hekiye Sema, Member.

6. Rev.Dr. Chingmak Kejong, Member.

7. Mr. Namri Nchang, Member.

8. Mr. Vekhosayi Nyekha, Member.

9. Mr. Toshi Wungtung, Member.

10. Mr. Ramongo Lotha, IAS, Ex-officio Member.

11. Er. S.I. Longkumer, Ex-officio Chairperson.

Agenda items for the Meeting were as follows:

1. Projection of unanimous view of the SAC Members after thorough discussions regarding alternative interim mechanism to ensure the uninterrupted functioning of the Commission during the interregnum period between the present incumbent demit/relinquish office on 31.12.2012 and appointment of new Chairman-cum-Member of the NERC.

2. For strengthening of the Nagaland Electricity Regulatory Commission by sanctioning/creation of additional posts, which the Commission have submitted proposal to the Govt. in April, 2012 and the same is under process.  

3. Bifurcation (Power Department) and Unbundling of Power Sector in Nagaland.

4. Awareness Creation Efforts of the NERC – THE WAY FORWARD, suggestions of SAC Members are desired. 

5. ARR & Tariff Petition for FY 2013-14 filed by the Department of Power, Nagaland (DPN) on 03.10.2012. The petition is in advance stage of processing and Tariff Order targeted to be passed by the end of December, 2012.

The Plenary Session of this 6th SAC Meeting was chaired by Shri.P.Sani, Secretary, NERC and the following addressed the gathering:

1. Er. S.I.Longkumer, 



Chairman-cum-Member, NERC.

2. Mr. Ramongo Lotha, IAS, 

-
Representative as Ex-Officio

Addl.Secy F&CS and LM&CP Deptt, 

SAC Member.

Nagaland.  
3. Er. K.T.Wabang Ao


-
Special Invitee.

Chief Electrical Inspector,



Electrical Inspectorate, 

Nagaland.

4. Shri. T.Meren Paul.


-
Special Invitee.  

This part of the meeting concluded with a vote of thanks pronounced by Capt. Hekiye Sema, SAC member.

The Business Session of the Meeting was chaired by Er. S. I. Longkumer, Ex-officio Chairperson of the SAC. Before the Agenda items were taken up, the following person delivered short speeches:

1. Rev. Dr. Chingmak Kejong, SAC Member.

2. Shri. Namri Nchang, SAC Member.

The Chairperson of the Meeting entrusted Capt. Hekiye Sema, SAC Member to lead the discussion on the Agenda items.

The issues listed in agenda were discussed and the Members present resolved as follows:
1. Issue No.1:

Considering the achievement brought about during the tenure of the present incumbent Chairman-cum-Member of the NERC, the Members present unanimously resolved and advised the Commission to pursue the Govt. for appointing the present incumbent as Advisor in the office of the NERC as per the letter No.NERC/E-1/2012 dated 31/10/12 submitted by the Commission.

The Members further resolved and advised the Commission to pursue the State Govt. to appoint the present incumbent under the same scale of pay alongwith the executive power of the Chairman-cum-Member of the NERC excluding judicial powers.

2. Issue No.2:

Members present resolved and advised the Commission to pursue the State Govt. to expedite sanctioning of additional posts as proposed by the Commission vide letter No.NERC/E-1/2012 dated 11/04/2012. 

3. Issue No.3:

Members present resolved and advised the Commission to reiterate the resolution adopted in the 5th SAC Meeting held on 23rd May, 2012 regarding unbundling of the Power Sector in the State as recommended by the Commission vide No.NERC/E-1/2012 dated 1st Feb., 2012. The SAC further advised the Commission to pursue the State Government more vigorously for early action on the matter.

4. Issue No.4:

Members present resolved and advised the Commission to continue the awareness creation activities through print and electronic media including publication of pamphlets, booklets etc.

Further resolved and advised the Commission to approach the Nagaland Baptist Church Council (NBCC) and other State level Apex/Tribal Church Organisations in the State to extend their moral and physical support in all possible ways in the pursuit of the Public Awareness Creation Efforts of the Commission.   

5. Issue No.5: 

The Members present perused the copy of the ARR & Tariff Petition for FY 2013-14 filed by the DPN and deliberated at length and following comments were made:-

i. In the Tariff Petition the T&D losses are shown as aggregate.

a) Has the Deptt. made any exercise to identify how much power is stolen and in which locality? How much Power has been consumed and how much revenue has been received in such identified locality? Whether the Deptt. has acted upon the outcome of such exercise?

b) Modernization of the Power Deptt.’s infrastructure.

It is understood that the Police Deptt. in the State has taken a lot of measures towards Modernisation. In the Power Sector too modernization of the Distribution lines by way of laying of underground cables was advocated during the Public hearing on Tariff for FY 2012-’13 held on 23rd March, 2012. This action will prevent theft of energy by ‘hooking’ of lines. 

Whether the Deptt. has acted upon this matter?  By projecting actual figure of T&D losses, ground can be built up to get projects sanctioned by the Planning Commission for Modernisation activities. Whether the T&D losses projected in the ARR & Tariff Petition are realistic vis-a-vis the money spent on purchase of power & revenue realized.

c) Computerised billing & its Management system in the DPN:

The SAC Members present in the meeting pointed out certain apparent deficiency in the management of the computerised billing system specially the action of manual correction of computerized bills. The Committee advised the Commission to take up the issue with the DPN at the earliest to remove any anomalies in the aforesaid.

d) The SAC Members wanted to know, apart from the ARR & Tariff Petition being submitted every year for revision of Power rates, whether the DPN have initiated and carried out provisions as contained in the Regulations issued by the NERC and report received thereof.

In this meeting, as the representatives from the DPN were not present, the views from the Power Department could not be availed, therefore, Chairman-cum-Member clarified on the above issues on certain matters and by clarifying that apart from the finalizing and enforcing of relevant Regulations, the Commission has given a number of directives to the DPN as may be seen in the Tariff order for FY 2011-12 & FY 2012-13. It is regretfully mentioned that no satisfactory feedbacks are forthcoming from the DPN.

In the meantime, the Commission is also unable to pursue for implementation of the directives issued due to non-availability of sufficient manpower in the establishment of the Commission.

The Chairman-cum-Member further clarified before the SAC Members that the views & comments raised by the members in the instant meeting will be taken into consideration and the same shall be included in the directives to be given to the DPN in the forthcoming Tariff Order for FY 2013-14.

As mentioned above, after thorough and elaborate discussions, the members present agreed upon and resolved to advise the Commission to finalise the Petition filed by the DPN for approval of ARR & Revision of Tariff for FY 2013-’14 by prudent scrutiny so as not to burden the honest paying consumers to make up the deficiency in the management of the Power Sector such as, the DPN having large no. of non-functional meters, short coming in billing process including having large no. of unauthorized connection by ‘hooking’ etc. In fact, it is the honest and regularly paying consumers who are burden with tariff hike every year – this should stop. 

The 6th SAC Meeting was declared closed by the Chairman-cum-Member, NERC after adopting the aforesaid resolutions.
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