Minutes of the 17th Meeting of the State Advisory Committee (SAC)
Venue


: 
Hotel Japfu, Kohima, Nagaland. 

Date


: 
27th Sept., 2023 (Wednesday)
List of Participants
: 
Enclosed as Annexure-I

The meeting was chaired by Shri. Khose Sale, Chairman, Nagaland Electricity Regulatory Commission (NERC). He welcomed the SAC Members, representatives from Department of Power (DPN), New & Renewable Energy (N&RE) & Electrical Inspectorate respectively and expressed his wish for a good interaction and a fruitful discussion ahead.

AGENDA ITEMS

1. Review of last SAC Meeting:

The Chairman, NERC informed the house that the last SAC Meeting was held mainly for Determination of Retail Tariff for the FY 2023-24 filed by the Department of Power, Nagaland. He also informed the members present that as advised by the Members during the last meeting, the DPN has complied with the True-up exercise for 7 years i.e. FY 2015-16 to FY 2021-22.
2. The Power Scenario in Nagaland:

Chief Engineer (T&G) Er. Penrithung Yanthan,  Department of Power, Nagaland presented a Power Point Presentation highlighting in brief on the Power Scenario in Nagaland. He informed that the State Government is procuring around 90% of its power requirement through Central Generating Stations (CGS) which are mostly outside the State. The State’s own Generation installed capacity is 26MW which generates at an average of about 17MW whereas the total energy demand during peak hours is around 180MW. He also shared his concern on Department’s inability to cope up with the rapid exponential growth of consumers and its power demand due to less availability of electricity from the CGS during peak summer. 

He further appraised the members on the various factors leading to power outages in the State due to shortage of Power availability, interruption through vegetation/natural calamities, Transformer breakdown, Shortage of Manpower, lack of Internal Generation etc. He also informed that with the increase of power demand in the state many Distribution Transformers are loaded beyond 50-60% of the rated capacity above its specified norms which often leads to Transformer deterioration and breakdown. Apart from this, regular checking and maintenance of transformer cannot be carried out due to lack of resources; resultantly it causes abrupt breakdowns of Distribution Transformers across the State. On the Extra high voltage side, he informed the house that the Department is operating the Sub-stations at high risk as most of the sub-stations does not have spare Power Transformers due to high cost.  This leads to longer power shutdowns if any fault occurs in the transformers or any maintenance of the transformers are taken up. 
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He also stated that though vegetation clearance along the power lines is a year round activity the department as a step toward reducing the power outages the department has declared the months of May and October as vegetation clearance months during which vegetation clearances are taken up with wide publicity for public cooperation and support.  He also apprised the initiative taken by the department for installation of a major sub-station i.e. 220/132/33 KV Sub-station at Tsitrongse in the suburbs of Dimapur and strengthening of the existing overloaded 132/66/33 kv Nagarjan Sub-station, which have been recommended by the State Government, and is under consideration for sanctioning during 2023-24 by MDoNER. These two projects on implementation will strengthen the power system of the four districts of Dimapur, Chumukedima, Niuland and Peren.  
He also informed that the department is incurring huge AT&C losses due to high pilferage of electricity through direct hooking, meter tampering and bypassing of meters etc. To curb this the department carries out regular checking and disconnection drives by the field divisions. Re-activation of Anti Power Theft Mobile Squad (APTMS) with the assistance of Police and Administration, publishing the names of defaulters in media is being initiated. In this regard it was elucidated that theft of electricity leading to high losses is not only a technical issue for the Department to tackle but also a social concern as well. He also commented that the villages in sub-urban areas needs to be excluded from the purview of Communitisation, since the department faces huge revenue losses in these areas which have a mix of high energy consumers of different consumer categories.  

Further, he appraised the members regarding the initiatives of the state government to develop the two hydro projects 1) 24 MW Zungki HEP and 2) 42 MW Lower Tizu under EAP. He also stated the initiatives being taken up by the state government for resolving the issue of objection raised by the land owners of Neang and Kangching villages, due to apprehension of submergence of their lands, for development of the 186 MW Dikhu HEP. 
He appraised the members regarding the new transmission & sub-transmission projects initiated by DPN to strengthen and upgrade the power infrastructure and the measures required to plug the loop holes of pilferages in power sector.

He concluded that the solution or the way forward to face the challenges of Power crisis in the state is to take power as a priority sector of the state. Developing the Generation Projects, augmenting the Transmission and Distribution Network and adequate provision of maintenance funds, increased man power, an in-house training facility for field Staff & Officers (Construction of Nagaland Power Training Institute building is under proposal), Public support etc are key areas of immediate attention.
3. The Initiative and Achievement of the NRE:
The Directorate of New & Renewable Energy (NRE) also presented a power point presentation highlighting its initiatives and achievements within the State. They informed the members that the NRE Department being the Nodal Department for Renewable Energy has been implementing some MNRE schemes & Missions in the State since its inception i.e. during 2009. 
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Some of the important activities initiated under JNNSM, PM-Kusum Yojana, National Green Hydrogen Mission, Solar-Wind Hybrid Programs etc were highlighted through the presentation. Further, informed that the Department has installed 3.6772MW capacity of “Off-Grid Solar Power Plant”, distributed 24000 Nos. of Solar Study Lamps for school going students, installed 1232 Nos. of Solar Water Heater & 19361 Nos. of Solar Street Lights across the State till date. The Department has also commissioned few Power Plants in the State viz-a viz 1MW SHP at Mokokchung, 100kW MHEP at Noklak, 150kW at Peren, Noiroi MHEP, 10kW Wind-Solar Hybrid at Zunheboto/Phek/Kohima, 3221 Nos. of 1 Cubic meter Deenbandhu Biomass Plants etc. Also informed that the Department is nearing completion of 5MW Solar Power Plant at Hovukhu Village, Nuiland which will be injected into the State Grid for consumption and trading of excess generation, if any.

4. The Roles and Activities of the Electrical Inspectorate:  Chief Electrical Inspector,            Er. Atoho Jakhalu, Nagaland appraised the Members present that the Inspectorate is a designated State Nodal Agency for Energy Conservation. He informed that apart from issuing License(s) to the Electrician, Supervisor & Electrical Contractor, the Inspectorate is also responsible for inspection of all Power Stations & Sub-stations while ensuring enforcement & compliance of Safety Rules and Standard of Operation in use of electricity as per Rules & Regulations laid down by the Central Electricity Authority.
5. Policy Matters: The Members expressed the need for a Comprehensive State Power Policy with timeline for Restructuring & Reforms of the Power Sector. The policy document should also include Tariff Policy and other Renewable Energy Development Policy to access grant and also attract investors. Clear and defined policy decision on land/resource ownership issues for timely development of Hydro Power Projects is paramount.

6. Organizational Restructuring: SAC Members strongly recommends the proposals submitted to the State Government by the Department of Power on organizational reform. Formation of Generation & Transmission utilities will bring about more efficient management, sourcing and utilization of available resource for development of the sector. With realistic Financial Restructuring Plan – to start with, Corporatization of Distribution in urban & semi-urban areas of Dimapur, Kohima and Mokokchung will certainly improve commercial performance of these high load density areas thereby improving the financial health of the sector.

7. Institutional Strengthening: As the present setup of NERC is rudimentary, the SAC Members advised the Commission to approach the State Government for additional minimal functional requirement of officers and mandatory requirement of a Member. Further, the Members advised NERC and DPN to re-activate the CGRF & Ombudsman which was notified during 2012.

8. Power woes in Dimapur & Chumoukedima: Outages due to natural calamities and load regulation from sources are understandable, however, distribution capacity constraint, lack of ready spare distribution and power transformers, manpower and inadequate resource for maintenance were cited by DPN as reasons for frequent interruption and long restoration time. SAC Members advised DPN that both long & short term plan for up-gradation of distribution network should be taken up with the State Government for Dimapur & Chumoukedima to keep pace with rapid load growth.
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9. Power Supply to Ganeshnagar: SAC Members were of the view that since Ganeshnagar is declared SEZ by the State Government, quality power supply should be made available to encourage setting up of industrial units at the least starting with non power intensive units. DPN has stated that the following Transformers are installed at Ganeshnagar –               (i) 20MVA, 66/33KV (ii) 5MVA, 33/11KV (iii) 250KVA, 11/0.4KV.
10. Issues and challenges on Communitization: DPN also shared its concern with heavy Commercial Losses due to Communitization and the need for excluding sub-urban areas where rural domestic consumers are mixed up with different categories of consumers, such as, small scale factories & industries, commercial buildings etc and also stoppage of Communitization in new villages. SAC Members advised the Department that ‘Communitization’ was State Government Program enabled by an Act with supporting legal framework and notified rules, therefore, issues and challenges faced by DPN in implementing the program and reasons for not achieving the desired objective may be taken up with the State Government. SAC Members advised DPN to focus on training of VEMBs and strengthening of rural infrastructure for which adequate fund will be required. It was however brought to light that training alone is not the issue nor a sufficient means to address the problem as unlike other Departments which are welfare oriented, Power sector is a Techo-commercial entity and its activities varies differently from other sectors.
11. Sensitization on advantages of Pre-Paid/Smart Meters: With over twenty thousand prepaid meters already installed in Kohima and Dimapur and as DPN plans to scale up installation, SAC Members were of the view that initiatives to sensitize the consumers on the advantages of Pre-Paid/Smart Meters should taken up for wider and ready acceptance by the consumers.
Concluding Remarks:
The Chairperson thanked the SAC Members present and the Departmental officers present for the Successful & Fruitful discussions in the meeting concerning Power Sector in the state and requested to extend their support & cooperation in the days to come. 

( Er. HEKAVI N AYEMI )

Deputy Director,
Nagaland Electricity Regulatory

Commission (NERC), Kohima. 

